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DANBURY BOARD OF EDUCATION 
BOARD WORKSHOP  

APRIL 28, 2022 
BEAVER BROOK ADMINISTRATIVE CENTER 

 
 
 

Present:   Theresa Buzaid, Rachel Chaleski (Chair), Michelle Coelho, Kate Conetta, Gladys Cooper,  
  Loren Daly, Brigid Guertin 
 
Absent:   Joseph DaSilva, Ralph Pietrafesa, Albert Russo, Luisa Zagottis-Britton 
 
Also Present:  Kara Casimiro, Gina Jasmine, Anne Mead, Ed Miranda, Mike Seelig, Kim Thompson,  
  Kelly Truchsess, Kevin Walston  
 
Guest:   Dr. John Ramos (Partners for Education) 
 
Board Chair Chaleski called the meeting to order at 6:11 pm and those assembled recited the Pledge of Allegiance. 
 
Draft Danbury Public Schools Strategic Plan 2022-2027 
Board Chair turned the workshop over to Superintendent Walston.  Mr. Walston gave a brief timeline of the 

Strategic Plan preparation that began in 2019 but halted in 2020 due to the pandemic.  Back in March and beginning 

of April, the Superintendent met with his cabinet to pick up where they had left off.  While keeping the basic 

components of the original Strategic Plan, the cabinet has tweaked it to reflect the post pandemic realities and the 

creation of the new Academy model. 

Mr. Walston wanted to share this revised plan with the Board.  To facilitate this, Mr. Walston introduced Dr. John 

Ramos from Partners for Education as the retreat moderator and to move the process along.   

Dr. Ramos began by stressing collaborative governance, teamwork, with coherence as the focus. He emphasized 

three things: 

1.  Clear vision 

2.  Make sure rowing in same direction 

3. Hire good people. 

Dr. Ramos indicated that having adopted the Portrait of a Graduate is an important advantage item to this plan.  A 

good Strategic Plan should accomplish it.  He explained that the Strategic Plan is the blue print and it has to be clear 

and pliable.  The Board, Superintendent goals and school improvement plans should all be guided by the Strategic 

Plan. 

He also highlighted the essential Responsibilities of a school Board (per CABE and CAPSS) 

1. Hire and approve employment contract for a superintendent 

2. Evaluate the performance of the Superintendent 

3.  Approve a budget 

4.  Approve required policies 

5.  Serve in a judiciary role 
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Dr. Ramos stressed that balance governance is informed oversight.  Effective Board governance is collaborative 

governance.  There should be no micromanagement and there should be consideration of the Superintendent’s 

goals and Board’s goals. 

Mr. Walston discussed the timeline of the Strategic Plan after this workshop.  He will be meeting in early June 

with principals to review and incorporate goals.  The Action Plans will be updated and completed by June 27.  

Administrative Council will have a final review in August and then back to the Board for final adoption in 

September. 

Dr. Ramos led the review and discussion of each of the Six Priorities of the District Vision (see Strategic Plan 

attached).  Cabinet members shared the reasoning behind each priority and the research supporting them: 

1. Teaching and Learning 

2. Staff Development 

3. Talent Acquisition 

4. School Climate 

5. Meaningful Collaboration 

6. Resource Allocation 

Behind each Priority will be Action Plans.  It was important to note that this document had been shared with the 
community along with a survey that garnered 6,200 replies. 
 
At the review’s conclusion, Dr. Ramos felt it was ready for Mr. Walston to proceed forward with the Strategic Plan.  
Also, this meeting directed Mr. Walston to follow up with three action items: 
 

1. Send Strategic Plan to Framework to update terminology, for additional feedback and changes; 
2. Review Action steps prior to September Board meeting; 
3. Another meeting to focus on Board Goals along with Superintendent goals with a moderator, 

 
Motion to adjourn at 8:46 p.m. by Loren Daly and seconded by Michelle Coelho.  
 
 
         
        __________________________________ 
         Theresa Buzaid, Secretary 

 
 

 


